
Anthony J. Vincolisi, Jr. 
Patricia A. Bennett 
B-W Gallery Guesthouse 

Atascadero, CA 93422 

March 30, 2015 

Supervisor Debbie Arnold 
San Luis Obispo County Board of Supervisors 
Email: darnold@co.slo.ca.us

Re: Additional Comments re: Objection to Establishment of, and Mandatory 
Participation in, a County-Wide TMD
 (April 7th Board Meeting Agenda Item)

Dear Supervisor Arnold,

Thank you once again for taking time to consider our earlier thoughts and comments 
at our meeting in Santa Margarita
 earlier this month and for your gracious telephone message afterward. A copy of
our earlier email to you is included
 below for your convenience and reference.

Following the March 10th Supervisors' Meeting, the Tribune published an article by 
David Sneed concerning the TMD.
 If we may, we'd like to address a couple additional concerns we now have after 
reading his article.



First, Mr. Sneed wrote that while Supervisor Gibson supported exempting business 
owners of vacation rentals and
 bed-and-breakfast inns from a mandatory countywide TMD, other supervisors 
disagreed, "saying that the marketing district
will benefit all businesses in the county". Respectfully, this begs the question of why 

are only the lodging business owners 
being singled out to financially support a TMD, if its stated benefit is intended to 
affect all businesses in the county?  

As it stands now, approximately 3% of the County's lodging business owners (mostly 
large hotels and at least one rental agency)
 support a countywide TMD, and due to their financial advantage, seek to impose 
mandatory membership and monthly assessments
 on all lodging business owners, even though the majority of vacation rental, 
bed-and-breakfast, and homestay business owners
 already know from past experiences they neither want nor will they benefit from a 
Countywide TMD.

If those who favor a countywide TMD argue that it will benefit all businesses in the 
county, then we respectfully submit it is only fair
 and reasonable that mandatory participation in, and a related monthly assessment 
to support, a countywide TMD be imposed
 upon on all businesses throughout the County -- not just the lodging business 
owners. 

Alternatively, and as mentioned in our earlier email (below), we suggest that
voluntary participation offered to all business in the
 county would be the fair and reasonable method of financing the TMD. Such a 
voluntary membership and related membership fee is,
 in fact, the Countywide standard for all other tourism  related agencies throughout 
the county such as the Chambers of Commerce 
and the VCB, etc.  Membership would afford those who feel they will benefit from a 
countywide TMD to have their businesses
 exclusively featured in the TMD's advertising and other efforts. If the TMD's effort is 
successful and beneficial, it would reasonably
 follow that all businesses will voluntarily choose to join.

Second, a comment was also included in the Sneed article that "[t]he proposal 
enjoys the support of a majority of the lodging business
 owners based on petitions filed by them to form the district." But we respectfully 
submit that this statement is clearly not true. 

As you know, and as we mentioned in our earlier email, the proposal to form the 
TMD is not supported by a numerical majority of the
 lodging business owners in SLO County, but rather the TMD is supported by a 
financial  majority of business owners 
(who account for less than 3% of all lodging business owners in the County).  From 
our experience, the vast majority of Vacation Rental
, B&B and Homestay business owners have already tested and assessed their 



alternative marketing strategies and have found they
would not benefit from a Countywide or any other type of TMD and do not want to

be forced to participate in it or finance it.  
As was explained to me by Nikki Schmidt, the proposal is going forward based on a 
financial  majority of lodging business owners
 -- primarily, if not all, large hotels and a rental agency that account for 
approximately 3% of the total lodging business owners in the County.

Instead of the ethical imperative we all live and work under, which is to say one
person or one business is entitled to one vote, the financial
 might of just a few has left a serious imbalance of power in the hands of just a few 
who seek to impose their will on the vast majority, who
neither want nor will benefit from mandatory membership in a countywide TMD.

We have always maintained a proper business license for our gallery and our 
vacation rental and have always paid our required taxes.  
Like every other Vacation Rental, B&B, and Homestay business owner we've talked 
with, in the past we have joined various chambers
 of commerce in the County, as well as the County's Visitors and Conference 
Bureau (VCB), and a local vacation rental agency. 
 We never received any referrals or rentals by virtue of our memberships in any of 
the Chambers of Commerce or the VCB and
we received such minimal referrals from the rental agency that it became financial

untenable for us to continue. 
As small-business owners, we must spend our limited marketing dollars wisely. 

Through trial and error of the free market,
we have found a marketing strategy that provides the best return on our investment, 

allowing us to  participte in the financial 
well-being of our County while having the free choice to market our business in a 
manner that is financially viable for us.

Once again, thank you for your consideration of these additional thoughts and 
concerns, and for your most gracious
 telephone message following our meeting in Santa Margarita earlier this month.

Respectfully,

Patricia Bennett
A.J. Vincolisi
B-W Gallery Guesthouse

patjim@b-wgallery.com

The following is our earlier email to you sent March 9, 2015, included here for 

your convenience and reference.



Anthony J. Vincolisi, Jr.

Patricia A. Bennett

B-W Gallery Guesthouse 

Atascadero, CA 93422

March 9, 2015

Supervisor Debbie Arnold

San Luis Obispo County Board of Supervisors

Email: darnold@co.slo.ca.us

Re: Objection to Establishment of and Mandatory Participation in a County-Wide TMD 

Dear Supervisor Arnold:

I was one of the business owners at the informal meeting held Friday afternoon at the Porch 

in Santa Margarita. It was a pleasure to meet you.

 Thank you for your time and consideration that day.

My husband, Jim Vincolisi, and I are co-owners of B-W Gallery Guesthouse, a single 

vacation rental unit located in an unincorporated area 

of San Luis Obispo County just south of the city of Atascadero. Our address is 9315 Santa 

Clara Road, with the city and zip code designations 

of Atascadero, CA 93422. Our business email is patjim@b-wgallery.com. Our phone number 

is 805-460-9776.

Our vacation rental is a furnished second story apartment; the first floor houses a gallery of 

fine art black and white photography. Both our

 vacation rental and our gallery have always been licensed businesses, for which we pay a 

yearly license fee and for which we pay all relevant 

county taxes including the 9% TOT. 

We are writing to you regarding the proposed formation of a county-wide tourism marketing 

district (TMD) and to respectfully express our 

objection not only to the establishment of a county-wide TMD, but also to our mandatory 

participation in same requiring a yearly mandatory

 assessment. We have filed our formal protest form with the County by emailing same to 

Nikki Schmidt, the Administrative Analyst listed on

 the County’s protest form, per Ms. Schmidt’s instructions during a telephone conversation 

with her on Friday, March 6.

We respectfully object to the formation of the TMD and to our mandatory participation for 

several reasons, as follows. 

First, we have been advised that according to County records, the proposed formation 

of the TMD as well as the mandatory

 participation by all lodging businesses within the County of San Luis Obispo is based 



on a petition and supported by only 36 

of the more than 1035 lodging businesses located in unincorporated areas of the County, 

of which we are a part. Inside the

various incorporated cities throughout the County, it appears only hotels and one 

vacation rental agency in Pismo Beach

 support the formation of a county-wide TMD. By its own definition as set forth in its 

Notice, the lodging businesses that

 support a county-wide TMD represent more than fifty percent (50%) of the financial

assessments anticipated to establish 

and support the proposed TMD. As further set forth in its Notice, it is this financial 

majority, represented by what we 

understand to be less than 10% of all lodging businesses in the County that forms the 

basis upon which the Board of 

Supervisors is considering the establishment of a County-wide TMD with mandatory

participation of all lodging businesses

 throughout the County.

Still further, by using the County’s definition as contained in its formal notice, even if a 

formal protest was filed by each and every

 one of the other 1065 or more lodging businesses throughout the County, the total potential 

financial assessments cannot represent

 more than 50% of the whole, since the Notice states that current supporters of the TMD 

already represent 50% or more of the

 anticipated financial assessments (because they are large multi-unit hotels and a rental 

agency). Thus, the vast majority of lodging

 businesses, many of whom are small establishments like ours -- 1065+ -- according to the 

County’s statistics -- will have no

 real voice in the establishment of a TMD, or in the collection of a yearly (or monthly) 

assessment/tax, or in the related accounting

 that will be required of all businesses.

We share the concerns of other B&B owners with identical concerns as ours. It is a per 

bed, not a per business vote

 count which heavily favors large hotels and does not accurately represent the local 

B&B businesses. Only a handful 

of large hotels are needed to support the TMD, which means that a few big businesses

create the destiny for us all, 

and they are imposing on the multitude of small business owners a TMD that we don’t 

want, denying us fair representation.

Second, since San Luis Obispo County already has a long established Visitors and 

Conference Bureau, the establishment 

of a new TMD is redundant. Also, as discussed below, the SLO VCB and similar 

organizations such as the Chambers of Commerce

 have proven ineffective as marketers for our small business.

If the Board of Supervisors votes to establish a county-wide TMD, we respectfully urge

that it be established with a voluntary membership only,

supported financially and in every other way by those who are urging its establishment. 



We have a single vacation rental unit that co-exists with

 our fine-art gallery. We pay our annual business license fees and taxes, and we must 

spend our limited marketing dollars wisely.

 If a voluntary-membership TMD is successful and if it can prove after a while that it 

offers a serious financial benefit to a small lodging

 business like ours, we would, of course, consider joining and supporting it. 

In the past, however, we have joined the County’s Visitors and Conference Bureau, as well as 

local Chambers of Commerce, paid our dues, participated

 in whatever way was asked of us, and received absolutely no financial or other benefit in 

return. We also joined a local rental agency, paid their substantial

 yearly fees and received financially inconsequential benefit. It was imprudent for us to 

continue our membership in any of these organizations. We have since

 determined the most effective marketing strategy for our business and have terminated our 

associations with the Visitors and Conference Bureau, the various

 Chambers of Commerce and a local rental agency. We do, however, provide a benefit for all 

these organizations and their members at no cost to them.

 We successfully utilize the marketing tool of Airbnb. We and Airbnb act as strong 

ambassadors for the entire County, including other lodging business, 

restaurants, the Chambers of Commerce throughout the county and their members, the Visitor 

and Conference bureau and their members, etc.

We again share the concerns of other B&B owners whose concerns are identical to ours. The 

stated purpose of the proposed TMD in the County’s

Notice is vague and unspecific. What is meant to be achieved? If there is a problem or issue 

that is meant to be resolved or a goal accomplished,

what is it? How is the current TOT being utilized and where is accountability for that 

revenue?

Third, the Notification regarding the proposed TMD and all related hearings and 

protest filings was, at best, confusing and appears

 to contain conflicting information. 

The Notice from the County Clerk Recorder’s office was dated February 11, 2015, but was 

post-marked February 18, 2015. On February 20, 2015, 

we received the Notice and were only then effectively advised of the proposed TMD, of our 

potential mandatory assessment and participation, and 

of the related hearings and filing deadlines. 

That February 11
th

Notice referred to an enclosed formal Protest Form, which had to be used 

and submitted in order to effectively register our

 protest with the County and be included in its final vote count. The Notice, however, did not 

include the referenced formal Protest Form. 

On Thursday March 5
th

, we received a second mailing from the County Clerk Recorder’s 

office dated February 27
th

 with the formal protest

 form included and a written apology for failing to include it with the original Notice. 

There was conflicting information regarding the final date to submit the Protest Form. When 



we failed to receive the formal Protest Form,

 we went online. The online form states the final deadline to file the Protest Form is “prior to 

the close of the hearing on May 13, 2014 [sic].

 The February 11, 2015 Notification stated the Protest Form must be filed “prior to the start

of the public hearing on April 7, 2015. 

Notwithstanding these conflicting and/or erroneous dates, complying with either one would 

render the formal Protest moot because according

 to the Notice the decision whether to move forward will be decided on Tuesday, March 10
th

when the public is invited to comment and discuss 

the proposed TMD and assessments. According to the Notice, the Board has set “April 7, 

2015 as the date for the public hearing

 to establish the TMD and levy of assessments.”

Fourth and finally, we were not in business 2008 as a vacation rental, but it is our 

understanding that the issue of the TMD’s 

relevance for us and similar business owners was debated and decided at that time. By 

raising the issue again and requiring

 time consuming hearings, responses and formal filings, with all due respect, seems to us 

unnecessary and unacceptably burdensome.

We respectfully urge that if the Board of Supervisors ultimately votes to establish a 

county-wide TMD, that it be established with voluntary

 membership only, and supported financially and in every other way only by those proponents 

who view it as beneficial to their businesses

 and urge its establishment. 

Thank you for your consideration of our thoughts and concerns shared in this correspondence.

Sincerely,

Anthony J. Vincolisi, Jr.

Patricia A. Bennett





Dear Supervisors,

First, thank you for your time and the face to face meetings to hear and consider our concerns.

I am writing to again urge you to vote to allow B&B's, Vacation Rentals, and Recreations Vehicle parks to be 

left out of the 

Tourism Marketing District proposal. This district is being self promoted by Visit SLO and special interest 

groups in the

 county lodging industry. The majority of our segment do not see any added benefit by our mandated inclusion.

Here are some of my concerns:  

1.   Notification process. 

      

As I know others have addressed this topic I will not repeat my specific concerns. 
But am 
very willing to discuss them if you wish. Please feel free to contact me.

2.  The San Luis Obispo County's Land Use ordinances views B&B's located on other than Recreation, 

Office,

 and Commercial land separately from hotels.  In my situation, our residence in our property is primary 

to being 

 allowed to operate our business.  I see a conflict in the application of purely "business district" guidelines 

on my

 "property" based business.  (See  below CHAPTER 22.30 - STANDARDS FOR SPECIFIC LAND

USES)

CHAPTER 22.30.260 - STANDARDS FOR SPECIFIC LAND USES 

The following standards apply to bed and breakfast facilities located in other than the Recreation, Office and 

Commercial land use categories.

 A bed and breakfast in the Recreation, Office and Professional and Commercial categories is instead subject to 

the provisions of Section 22.30.280

 (Hotels and Motels). This Section does not apply to the rental of bedrooms in a residence to the same tenants 

for longer than seven days, although



 the County Tax Collector may still require special fees and/or licensing for any residential rental less than 30 

days. 

A. Limitations on use.

1. A bed and breakfast shall be established only in a single family dwelling that has been 

determined by the Review Authority to be

 of historical or architectural interest...
B. Limitation on size. A bed and breakfast shall provide no more than the following number of guest rooms. 

Except for facilities proposed in compliance with

 Subsection A.1.a ( "Where the bed and breakfast is located on a site in the Agriculture, Rural 

Lands and Residential Rural categories with an 

existing conforming visitor-serving facility (e.g., winery, riding stable, health resort")..., the 

rest of the dwelling shall solely be used by the family

 in permanent residence. Where a bed and breakfast inn is proposed as provided for in Subsection A.1.a., a 

family does not need to be in permanent residence within the inn.

I see a blur in the definition of benefits between our "real property" and our business. I also question 

the inclusion of Residential and Ag zoned properties in               

 the TMD per Section 36632  of the 1994 Street and Highway Code.

Section 36632.

(a) The assessments levied on real property pursuant to this part shall be 

levied on the basis of the estimated

 benefit to the real property within the property and business improvement 

district. The city council may classify

 properties for purposes of determining the benefit to property of the 

improvements and activities provided 

pursuant to this part.
(b) Assessments levied on businesses pursuant to this part shall be levied on the
basis of the estimated benefit to the

 businesses within the property and business improvement district. The city 

council may classify businesses for

 purposes of determining the benefit to the businesses of the improvements 

and activities provided pursuant

 to this part.

(c) Properties zoned solely for residential use, or that are zoned for 

agricultural use, are conclusively presumed

 not to benefit from the improvements and service funded through these 

assessments, and shall not be subject

 to any assessment pursuant to this part.

3.  The need for this TMD has not been demonstrated. 

(I am having difficulty sending this email with the attachments and don't want to delay your receiving this in 

time for it to be read. In between my making breakfast,

 checking out guests, cleaning and preparing for my new guests arrival, I will try and work on reducing their

size later today and try to send them

 separately.Thank you for your patience.)

Attachments below  (Attachments C 1-4)  are the pie charts provided by Visit SLO in an April 2014 

presentation to Morro Bay. In this presentation they identify the

 competition as Monterey, Santa Barbara, Sonoma and Napa.  Looking at the available beds, occupancy rates, 

and TMD revenue they clearly paint the picture of a lack



of need rather than the urgent need for this TMD.  These charts show that there are existing effective marketing 

 strategies already operating,  without the expense of this

 TMD. occupancy  rate - the percentage of all rental units (as in hotel 
rooms) are occupied or rented at a given time.

 I see the advantages for San Luis Obispo County as a whole being branded, but I do not see the need to charge 

our already acquired guests such a large additional expense

 for an unnecessary "global" campaign.  

             

4.   We will gain no more advantage from this TMD than the other county wide restaurants, merchants, 

and retailers that were not provided the opportunity to participate

 in the petitioning/protesting of this TMD.

  When I asked Stacie Jacob's from Visit SLO  why those in support of this TMD are so insistent that we 

participate I was given what I interpret as a generic answer.

 " Everyone benefits from countywide marketing both directly and indirectly." 

This was not a rhetorical question, and I have yet to hear an answer that justifies my mandated participation.

It is hard not to be defensive when there is an attempt being made to force you to participate in 
something that you do not want and see no special benefit. 

I think those proposing this assessment are business minded and see including our categories as 
capturing the whole lodging market. Removing all out layers. 
Whereas I am looking for the "special benefit" prescribed by the law to be demonstrated.

5. I have the current occupancy that I want. Our end goal is not the same as larger 

businesses. 

This time of year a lot of my time is spent answering and returning calls and emails, 
checking my availability and seeing that my 3 room 
B&B is fully booked for the dates of the inquiry. This is time consuming and takes 
me away from my guests, the chores of my business, 
and possibly a break.  As a partial solution I close some of my paid listing sites to
decrease my inquiry volume. I look forward to the
 slower months to travel, catch up with friends and family and relax. My goal is not 
100% occupancy as I expect it would be with a larger operation.

Thank you for your time and continued effort to understand the different objectives 
within our lodging community.

Sincerely,
Carolyn

Carolyn Stewart-Snow, Proprietress

Chanticleer Vineyard Bed & Breakfast

.com







Dear Board of Supervisors and County Counsel,

Please find the attached.

Feel free to contact me with any questions you may have.

Thank you,

Jeff Edwards

J.H. Edwards Company

Los Osos, CA 93412



A REAL PROPERTY CONCERN 

Specializing in Water Neutral Development 

, CA 93412   jhedwardscompany@gmail.com 

ACQUISITION     MARKETING     LAND USE     REDEVELOPMENT 



A REAL PROPERTY CONCERN 
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, CA 93412   jhedwardscompany@gmail.com 
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A REAL PROPERTY CONCERN 

Specializing in Water Neutral Development 
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ACQUISITION     MARKETING     LAND USE     REDEVELOPMENT 



Cytasha Campa












